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Management l.ctter

Board of Dircctors
Pine Belt Multi-Purpose Community Action Agency, Inc,
Joneshoro, Louisiana

I have audited the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc.(the Agency), for
the ycar ended June 30, 2000, and have issued my report thercon dated December 20, 2000, In planning and performing
the audit of the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc., I considered its
intcrnal control over financial reporting in order to determine the auditing procedures for the purpose of expressing my
opinion on the financial statements and not to provide assurance on the internal control over financial reporting,.

During the audit the following items were noted involving internal control over financial reporting and other operational
matters which appear to merit your attention for consideration to improve the internal control or opcerations of the
Agency. These comments have been discussed with the appropriate members of management.

Board_of Dircctors

The Agency’s By-lLaws require that the board meet at Icast four times per year. The board was only able to obtain a
quorunt at two of its scheduled meetings during the fiscal year that ended June 30, 2000. This continues 1o be an
ongomg problem, and thercfore, it is my strong recommendation that the board members excrcise due diligence and
makc cver cffort to attend the scheduled mectings during the year. In conjunction with this issuc the board acting as
the finance committee can continue to monitor the Agency’s financial operations and its progress in eliminating the
cumulative deficits of $14,918.

Reporting to Copnizant Agencics

A comparison of various financial reports to the cognizant agencics 1o a program’s general ledger revealed that the
report did not reconcile with the general ledger. Also, In conjunction with this comparison, a review of the billings to
the cogmizant agency was not being reconciled to the check received from the cognizant agency. It is my
recommendation that these reports be reconciled and that any variances be immediately rectified and amended reports
be filed if nccessary.

I express sincere thanks to the Agency’s personnel for the cooperation and assistance provided me during my audit.
I am availablc to provide you assistance and consultation in the implementation of the above mentioned items. This
letter 18 furnished solcly for the use of management and the Board of Directors and is not intended 1o be used for any
other purposc, |

YZar7ra

December 20, 2000
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Independent Auditor’s Report

To the Board of Dircctors
Pine Belt Mult-Puacpose Community Action Agency, Inc.
Jonesboro, Louisiana

1 have audited the accompanying statement of {inancial position of Pine Belt Multi-Purpose Community Action Agency,
Inc. as of June 30, 2000, and the related statements of activitics and cash flows for the year then ended. These financia)
statecments are the responsibility of the Pine Belt Multi-Purpose Community Action Agency, Inc.’s management. My
responsibility 18 1o express an opinion on these statements based on my audit.

] conducted my audit in accordance with generally acceptled auditing standards and the standards applicable to financial
audits contained i Government Auditing Standards, 1ssucd by the Comptroller General of the United States. Those
standards require that 1 plan and perform the audit to obtain reasonable assurance about whether the financial statements
arc {frec of matcrial misstatement. An audit includes examining, on a test basis, cvidence supporting the amoeunts and
disclosures 1n the financial statements. An audit also mcludes assessing the accounting principles used and significant
cstimates made by management, as well as evaluating the overall financial statement presentation. I believe that my andi
provides a reasonable basis for my opinion.

In my opimioen, the financial statements referred to the above present fairly, in all material respects, the financial position
of Pime Belt Malti-Purpose Community Action Agency, lnc. as of June 30, 2000 and the changes i its nct asscts and
its cash flows for the year then ended m conformity with gencrally accepied accounting principles.

In accordance with Govermment Auditing Standards, 1 have also issucd my report dated December 20, 2000 on my
consideration of Pine Belt Multi-Purpose Community Action Agency, Inc.’s nternal control over financial reporting
and my tests of 1ts compliance with certain provisions of laws, regulations, contracts and grants.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Crreular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and 1s not a required part of the basic financial statements. Such information has been subjected
to the audiing procedures applicd in the audit of the basic financiat statements and, in my opinion, 1s fairly stated, in
all material respects, in relation to the basic financial statements taken as a whole. The accompanying supplemental
combining schedules on page 15 and 16 arc presented for the purpose of additional analysis and are not a required part
of the financial statements. Such information has been subjected to the auditing procedures applicd in the audit of the
financial statcments and, 1n ny opimon, 1s fairly stated m all material respects in relation to the basic financial
statements taken as a whole. -

The accompanying supplemental schedules, histed as “Supplemental Information Schedules For Grants and Contracts
Analysis™ in the table of contents, and shown on pages 15 - 25, arc presented for the purpose of providing various
funding sources of Pine Bell Multi-Purpose Commmunity Action Agency, Inc. additional individual grant and contract
analysis and arc not a required part of the financial statements. The information is prepared on a prescribed basis of the
various funding, sources of Pine Belt Multi-Purposc Community Action Agency, Inc., and certain schedules are for



periods other than Pine Belt’s audit year. These schedules are not presented in accordance with generally aceepted
accounting principles. Accordingly, these schedules are not intended to present financial position and results of
operations m conformity with generally accepted accounting principles. Such information has been subjected to the
auditing procedure applicd in the audit of the financial statements and, in my opinion, they are fairly stated on the basis
of accounting practices prescribed by the funding sources.

Lo~ 97 FRoAr—

December 20, 2000



PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.

Statement of Financtal Position
June 30, 2000

Assels

Currenl asseals:
Cash
Grant receivables
Due from other funds
Other receivables

Total current assets

Property and equipment:
Property and equipment
Accumulated depreciation

Net property and equipment

Total Assels

Liabilities and Net Assels

Current Liabilities:
Accounls payable
Accrued liabilities
Refundable advances
Due to other funds
Line of credit
Current portion of long-term debt

Current porlion of other long-term liabilities

Total current habilities
Long-term Liabilliies:
Long-term dabt
Other long-term liabilites
Total long-term liabilities

Total Liabilities

Net assets:
Unrestricted.
Operating

Designaled for specific programs

Fixed assets
Total net assels

Total Liabilities and Net Assets

The accompanying noles are an integral part of the financial slatements.

Jonesboro, Louisiana

161,622
38,777
16,162

3,928

210,489

1,099,148
821,364

2{1.,784

488,273 _

13,484

10,868

63,780

16,162

0

0
6,528

110,822

0
25,4179

25479

136,301

(4,812)
133,213
223571

351,972

488,273




PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, LLouisiana

Statement of Activities
For the Year Ended June 30, 2000

Unrestricted

Revenues and Olher Support:
Contractiual revenue - grants $ 2 662.240

Donalions - police junes 24 500
Miscellaneous revenues 94,797
Gain on disposal of vehicles 1,700
Total revenues and other support 2,783,237
Expenses:
Head start program 1,690,135
Child nutrition services 154,308
Communily seivices 394,112
Transportation services 231,706
Educalion sarvices 0
Emergency food and shelter 42,689
Summer child care 46,355
Housing services 48,571
Family preservation 493
Sommer food service 23.084
Commodities distribution 18,354
Medicaid services 13,207
Other general senvices 83,902
Total expenses 2,746,916
Change in net assets 36,321
Net assets, as of beginning of year 305,500
Transfer of fixed asselts to funding source-
terminated program 0
Prior year adjustment 10,142
Net assets, as of end of year 351,972

The accompanying notes are an integral part of the financial statements.
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.

Jonesboro, Louisiana

Statement of Cash Flows
For the Year Ended June 30, 2000

Operating activities

Change in net assels
Adjustments 1o reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Gain on sale of properly and equipment
(Increase) decrease in operating assets:
Grant receivables
Other receivables
Increase {decrease) in operating liabilities:
Accounts payable
Accrued liabilities
Refundable advances

Nel cash provided by operating activities

Invesling Activities

Payments for properly and equipment
Proceeds from disposat of property and equipment

Net cash used in investing activities
Financing Acliviies
New loan principal

Repaymenis of long-term debt
Repayments of other long-term liabilities

Net cash provided by financing activities

Net (decrease) in cash

Cash as of beginning of year

Cash as of ending of year

The accompanying notes are an integral part of the financial statements.

5

$

$

45,941

97,940
(1,700}

30,753
(1,620)

(13,058)
(3,384)
13,716

168,582

(59,588)
1,700 _

(57,888)

0
(82,496)
(7,072)

(89,568)

21,126

130,496

151,622
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PINE BELT MULTI-PURIFPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Lowsiana

Notes to Financial Statementis
June 30, 2000

Summary of Sigmficant Accounting Policies

A.

Naturc of Activities

Pine Belt Multi-Purpose Commumity Action Agency, Inc. (Pine Belf) 1s a private nonprofit corporation
imcorporated under the laws of the State of Louistana. Pine Belt 1s governed by a Board of Directors
composed of members from Jackson, Bicnville, Morchouse, Red River, Sabine and Winn Parishes which
are the parishes that Pine Belt serves. Pine Belt operates as a communily achion agency administering
various federal and state funded programs designed to provide assistance to the poor and disadvantaged
in these parishes in Louisiana. The following programs, with their approximate percentage of total
revenucs mdicated, are adnmstered by Pine Belt:

Head Start Program (60%) - Provides comprehensive early child development for disadvantaged and
handicapped preschool children and therr familics. Funding 1s provided by federal funds from the U.S.
Department of Health and Human Services.

Child and Adult Care Food Program (6%) - Provides a food scrvice program in coordination with the
Head Start and Summer Child Care Assistance Programs. Funding 18 provided by the federal funds from
U.S.D.A. passed through the Lowsiana Department of IEducation.

Comwmunity Services Block Grant (14%) - Admimsters programs designed to provide services and
activitics that will have a measurable impact on causes of poverty in the commumity. Funding is provided
by federal funds passed through the Louisiana Depariment of Labor.

Project Independence Transportation (9%) - Provides transportation services to eligible participants.
Funding is provided by federal and state funds from Louwsiana Department of Social Services,
transportation fares, and miscellancous revenues,

Project Independence Education (0%) - Provides cducation, Job skills training, job development and
placement skills to chgible participants. Funding 1s provided by federal and state funds from Louisiana
Departinent of Social Services.

Emcrgency Food and Shelter (2%) - Provides emergency food and shelter in arcas of hugh need through-
out the community to persons based upon their unemployment or poverty status, Funding 1s provided by
federal FEMA funds passed through a local governing board.

Summer Child Care Assistance (2%) - Provides quality child carce during the summer months to children
Identified by the Head Start program. The children can not exceed 13 years of age except for children with
disabilitics. Funding is provide by federal funds passed through the Louisiana Department of Social
NCIVICES,

Section 8 Housing Assistance Program (2%) - Provides a housing subsidy program fundcd by the
United States Departiment of Housing and Urban Development. Pinc Belt has entered 1into a contract to

adnimister the program for Jackson Parish in Louisiana. The program provides housing assistance
payments (o participating owners on behalf of cligible tenants to provide decent, safe, and sanitary housing

(Continued)
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PINEK BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana

Notes to Financial Statements

for Jow-mcome familics at rents they can afford. Housing assistance payments arc used 1o make up the
difference between the approved rent due to the owner for the dwelling unit and the occupant family’s at
rcquired contribution toward the rent.

Kamily Preservation (0%) - Provides services to citizens of Jackson and Union parishes in the
development and strengthening of low income families, with primary focus on expansion of the agency’s
resource directory and mstructional training for nnplementing parent training classes. IFunding is provided
by federal funds passed through the Louisiana Department of Social Services.

Smmmer Vood Service Program(0%) - Provides a food service program {for needy children during the
swmmer nwonths when arca schools are closed for the summer. Funding is provided by federal funds passed
through the Louisiana Department of IEducation.

Conmmodities Distribution (1%) - Provides distribution of U.S.D.A. donated commodities to cligible
persons in the community. Funding is provided by federal fundspassed through the Louisiana Department
of Apnculture and Forestry.

Medicaid Application Services (1%) - Provides assistance 1o qualilied citizens of the Agency’s service
arca in the preparation of the applications for the receipt of Medicaid funding. Funding is provided by the
Lousiana Department of Health and Iuman Services.

General Assistance (3%) - Accounts for miscellancous administrative activitics and other gencral
opcrations of the agency that arce not charged to another fund. Revenue consists of miscellancous receipts

collected during the year.

[Basis of Accounting

The hnaneal statements of Pine Belt have been prepared on the accrual basis of accounting,
3asis of Presentation

Financial statement presentation follows the recommendations of Financial Accounting Standards Board
in its Statement of Financial Accounting Standards (SFAS)No. 117, Fiancial Statements of Not-for-Profit
Ovganizations. Under SFAS No. 117, the Organization 1s required to report mformation regarding its

financial position and activitics according 1o three classes of net asscts: unresiricted net asscets, temporarily
restrictied net assets, and permanently restricted net assets.

Incoine Tax Status

I'inc Beltis a non-profit corporation and is exempt from state and federal income taxes under Section 501
(¢)(3) of Internal Revenue Code. However, income from certain activitics not dircctly related to Pinc
Belt's tax - exempt purpose would be subject to 1axation as unrclated business income. Pine Belt had no

such mcome for this audit period.
{Continued)
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PINE BEL.T MULTLELPURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, L.ouisiana

Notes to I'mancial Statcments

Uses of Vistimatces

Management uses estimates and assumptions in preparing {inancial statements. Those estimates and
assumplions affect the reported amounts of assets and labilitics, the disclosure of contingent assets and
labilitics and the reporied revenues and expenses. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposcs of the Statement of cash flows, Pine Belt considers all unrestricted highly liquid mvestments
with an initial maturity of three months or Jess to be cash equivalents,

Property and Equipment

Property and cquipment are carried at cost, or, if donated, at the approximate fawr value at the date of
donation. Depreciation is computed using primarily the straight-line method over the estimated useful hfe
of cacly asset, The Federal Government has a reversionary interest i property purchased with federal
funds. Its disposition as well as the ownership of any procecds therefrom is subject to federal regulations,

Reovenue and Support

Conteibutions received are recorded as unrestricted, iemporarily restricted, or permanently restricted
support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenuc 1s
reported as unrestricied support due to the restrictions placed on those funds by the funding sources being
met i the same reporting period as the revenue 1s carned.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All other donor-restricted support is
reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the
restisction. When a restriction expires (ihat is, when a stipulated time restriction ends or purposc restriction
is accomplished), temporarily restricted net asscts are reclassificd to unrestricted net assets and reporled
in the Statement of Activities as net assets released from restrictions,

Compensated Abscnces

lanployces may accrue vacation leave up to 144 hours. Upon an cimploycc’s separation of cimployment,
carned and/sor accrued leave will be paid up to a maximum of 80 hours. Employees can also accrue sick
cave, but accumulated st ave is forfeite | separati 1.
] , but lated sick leave is forfeited upon separation of employment

Funcuonal Allocation of Expenses

The costs of providing the various programs and activitics have been summarized on a functional basis
n the stateient of activitics. Accordingly, certain costs have been allocated among the programs and
supporting services benefitted.

(Continued)
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PINFE. BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana

Notes to Financial Statements

Concentrations of Credit Risk

Financial mstraments that potentially subject I’ine Belt to concentrations of credit risk consist principally of
temporary cash investiments and grant rcceivables. Concentrations of eredit risk with respect to grant
receivables are limited due to these amounts being due from governmental agencies under contractoal terms.
As ol June 30, 2000, Pine Belt bad no significant concentrations of credit risk in relation 1o prant receivables.

P’ine Belt mamtaims cash balances at scveral financial mstitutions. Accounts at cach nstitution are insured by
the Federal Deposit Insurance Corporation (IFDIC) up to $100,000. June 30, 2000, total cash balances held at
financial mstitutions was $244,028. Of this amount, $101,733 was sccured by FDIC and the remaining
$142,295 was sccured by a collatcralization agreement with a financial institution,

Grant Recervahles

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These
balances represent amounts due from funding sources at June 30, 2000, but received after that date.

Pue To and Duae From QOiher I'unds

The following, schedule represents amounts duc to and duc from other funds at June 30, 2000:

Due From [Due To

e dand Other Funds (ther Funds
Unrestricted \ 15,657 $ -()-
Restricted Funds:

lcadstart - due from Headstart Food Scrvice 505 -(-

Headstart Food Service -(}- 505

Project Independence Transportation Program -(- 239

Project Independence Education Program -0)- -()-

Scetion 8 Housing Assistance Program -0- 337

Summer Food Service Program ~()- 15,081

b 16,162 5 106,162

Property and Equipmemt
Property and Hquipment consists of the following at June 30, 2000:

Purchased Purchased

Estimated With With
Depreciable  Federal Non-Iederal
Lafc Funds __Funds Total
Buildings 20-30 ycars 3 58912 % -0- % 58,912
Furmiture and Equipment 5-7 years 378,060 43,357 421,417

(Continucd)
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana

WNotes 1o Fimancial Statcments

Vchicles S ycars 508,621 141,453 650,074
Accurnulated Depreciation {702.9906) (114.590) (817,592)
Net imvestment in property and equipment $ 235,759 5_J/9.855 $315614

Depreciation {or the year ended June 30, 2000 15 $97,940.
Refundable Advances

Pin¢ Helt records federal funds received i excess of expenditures as a refundable advance until they are
expended for the purpose of the contract or until the funds are returned to the appropriate funding source.

Other Liainiies
Other Laabihities at June 30, 2000 consist of the following:

Total _Current . Long-Term

b T

Amount duc to the Loutsiana Department of Social

Scrvices, Office of Community Services resulting from

unresolved findings and questioned costs associated

with the Weatherization Assistance Program from 1989

through 1994, A repayment agrecement for $59,2006 has

been formatly aceepted. The repayment agrecment calls {or

an Initial payment of $2,000 with 105 monthly payments

of $544 and the 106™ payment in the amount of $87. $32,007 $_ 0,528 $25.47Y

Total Other Liabilitics $ 32007 S 6528 $25.479

Long-Term Debt

The Agency had no Long-Term Debt as of Junce 30, 2000.

Interest expense paid on Long-Term Debt for the year ended June 30, 2000 was $3,27(.
Linc of Credit

I'ine Belt has 4 line of credit at a local bank with an interest rate fixed at 9.5% at Junc 30, 2000. The loan is
unsecured.

Line of credit linut $ 50,000
Outstanding loan balance $ -0-

{Continucd}
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, L.oulsiana

Noics to Financial Statcments

Unresincted Operating Net Asscts

As ol June 30, 2000, the unrestricted operating net asscts consisted of the following programs:

Project Independence Transportation $19,307
Summer Feeding (14,918)
Medicaid 849
General Services (10.050)
$( 4,812)

Unresincted Designated Net Assets

As of June 30, 2000, the unrestricted designed net asscts consisted of the following programs:

Child Adult Care Food Programn $ 35,496
Project Independence Transportation 80,385
Commodities Program 17,332

$133.213

These funds are designated to be used only for the operations of these programs.
Commoditics Distribution

The expenses shown as commoditics distribution represent certain costs to distribute the commodities. The
value of the commodities distributed was approximately $106,014 during July 1, 1999 thru June 30, 2000.The
valuc of the commoditics distributed 1s not reflected 1 the accompanying financial statements,

Contractual Revenue - Orants

During the year ended June 30, 2000, Pine Belt recerved contractual revenuc from federal and state grants in
the amound of $2,751,075. The continucd cxistence of these funds 1s based on annual contract rencewals with
vanous hundig sources.

[.cases

The agency leases certain buildings and cquipment under operating lcases. Some Icases contain renewal
options for periods ranging from one to five ycars. The rental costs on these for the year ended June 30, 2000,
were $16,123. Future mimimuim lease payments under leases that have remaming terms in excess of onc year

as of June 30, 2000, are:
Year Endimg June 30:
2002 $§ 6,000

2003 6,000
{Continucd)
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Joncsboro, L.ouisiana

Noiecs to Fiancial Statements

2004 4,500
2005 4,500
20006 and after 6,500

$ 27,500

Retirement Obligations

In July, 1997, Pinc Belt began participating in a 457 B deferred compensation program whereby an amount
up to 3% of the salary of eligible employees is contributed to the program. The amount contributed for the year
ended June 30, 2000 was $17,735.

Partiership Investments
Pine Helt1s a member in the following limited partnerships:

Pine Bell serves as the Managing General Partner for Sabine Housing 1994 Partners, a Louisiana Partnicrship
in Commendam, organized and operated for the construction, ownership and management of a forty unit
apartment complex in Many, Louisiana known as William E. Ruffin Apartments, permanent financing
provided with funds provided by the Home Affordable Rental Housing Program and tax credits through
regnlatory agreements with Louisiana Housiig Finance Agency,

Pine Belt serves as the Managing General Partner for Northwood Apartments Partnership, a Louisiana
Partnership in Commendam organized and operated for the construction, ownership and management of a forty

unit apartment complex in Bastrop, Lowsiana, known as Northwood Apartments, permanent financing
proviged with funds provided by the Home Affordable Rental Housing Program and tax credits through
regulatory agreements with Louisiana Housing Finance Agency,

Pme Bel serves as the Managing general Partner for Maplewood Apartments Partnership,a Louisiana
Partnership in Commendam organized and operated (or the construction, ownership and management of a forty
unit aparuncnt complex m Winnficld, Louisiana, known as Maplewood Apartinents, permanent financing
provided with funds provided by the llome Affordable Rental Housing Program and tax credits through
regulatory agreements with Lowisiana Housing Finance Agency.

Pine Belt entered mto Management Sub-Contracts with Calhoun Property Management, Inc., in which they
will co-manage all of the Partnerships. Pine Belt’s ownership percentages of the partnerships are 5% cach.

12
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Supplemental Information Schedules Prepared
For Grants and Contracts Analysis
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Head Start Grant No. 06CH0220/15
Schedule of Revenues, Expenses and Changes in Net Assefs
For the Contract Period: December 1, 1998 to November 30, 1999

COB
Balance
Approved Current
Budget Actual Year
Revenues:
Amount awarded this budget period $ 1617182 & 1,617,182
Total Head Start Grant revenues 1,617 182 1,617,182
Grantee's contribution _ 404,296 404,296
Total revenues ) 2,021,478 2,021,478
Expenses:
Personnel 1,136,249 1,129,406 6,843
Fringe Benefits 194,000 201,442 (7,442)
Travel 15,500 9,746 5,754
Equipment 54,000 38,058 15,942
Supplies 24 500 24,372 128
Other _ 192,933 ) 215,110 (22177)
Head Start grant expenses 1,617,182 1,618,134 {952)
Grantee’s share ~ 404,296 N 404,296
Total expenses - 2,021,478 2,022,430
Head Start (expenses) over revenue S _ 0 (952)
Interest income 952

Revenue over expenditures

15
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana

Child and Adult Care Foed Program

Louisana Department of Education

Schedule of Revenues, Expenses and Changes in Net Assels
For the Period: October 1, 1998 to September 30, 1999

Revenue:
Contract revenue $ 155,347
Total revenue 185,347
Expenses:
Salaries 83,982
Fringe Benefils 10,352
Supplies 9,653
Space costs 11,287
Food service cosls a7, 725
Other administrative costs N 1,806
Total expenses . 174,795
Excess revenue {expenses) (19,448)
Net assets, October 1, 1999 4,850
Net assets, Seplernber 30, 1999 $ _  (27,299)

16
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Community Services Block Grant
Department of Labor
Contract No. 99NQQO32
Schedule of Revenues, Expenses and changes in Net Assels
Budgetl and Actual
For the Contract Period: January 1, 1999 to December 31, 1999

Actual
{Over)
Under
Budget Actual Budget
Revenues:
Contract revenue $ 376,146
Total revenue 376,146
Expenses:
Administration:
Salaries S 73,135 638,539 § 3,596
Fringe benefits 11,096 9,028 2,068
Travel 1,200 963 237
Equipment purchase 2,000 1,909 91
Other support costs 3 14,599 ~ 13,957 642
Total administration ) 102,030 95,396 6,634
Program Activitics:
Salaries 173,526 156,266 7,260
Fringe bencfits 29,195 27,204 1,991
Travel 3,500 3,250 250
Other support costs 39,000 35,938 3,062
Activities - 23,000 47258 2,742
Total program activities 298,221 279,916 18,305
Commodity food and nutrition . 2,126 834 1,292
Total expenses $ . 402,377 376,146 $ 26. 231
Excess revenues (expenses) $ 0

17




PINE BELT MULTI-PURPOSE CONMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Project Independence Transportation Program
CFMS #529671, 530707, 530732, 5629594 and Title XIX
Schedule of Revenues, Expenses and Changes in Net Assets
For the Contract Periods: July 1, 1999 to June 30, 2000

Project
independence Other Total

Revenue:

Project independence $ 201,386 % 0 % 201,386

Title XIX fares 0 46,867 46,867

Cash fares 0O 8,224 8,224

Miscellaneous ~ 1,781 o 0 1,781

Total revenue ~ 203,167 55,091 258,258

Expenses:

Natchitoches Parish expenses 55,659 0 55,659

Sabine Parish expenses 37,480 0 37,480

winn RParish expenses 34 5306 ¢ 34,536

Jackson Parish expenses 31,925 0 31,825

Title XIX expense 0 48,145 48,145

Depreciation expense 3 20,273 3,687 23,960

Total expanses B 179873 21,832 231,705

Excess revenue (expenses) 23,294 3,259 26,553
Net assets, July 1, 1980 02,534 19,440 81,974
Prior period adjustment ) (2,192) (3,392) (5,584}
Net assets, June 30, 2000 $ 83,636 19,307 % 102,943

18
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PINE BELT MULTI-PURPOSE CONMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Emergency Food and Shelter Program
FEMA
Schedule of Revenues, Expenses and Changes in Net Assets
F-or the Period: January 1, 1999 to December 31, 1999

Revenue:
Contract revenue $ 55012
Expenses: |
Administrative expenses 1,100
Morehouse client assistance 34,430
Beinville client assistance 12,761
Jackson client assistance _ 6,721
Total expenses | 55,012
Excess revenue {expenses) 0
Net assets, January 1, 1999 0
Net assets, Decernber 31, 1899 $ 0
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, L.ouisiana
Summer Child Care Assistance Program
CFMS #519948
Schedule of Revenues, Expenses and Changes in Net Assets
For the Period: July 1, 1899 to June 30, 2000

Revenue:
Contract revenue $ 46,355
Expenses:
Salaries 30,588
Fringe benefils 2,340
Travel 88
Supplies 1,974
Operating services 9,636
Other expenses 1,729
Total expenses 46,355
Excess revenue (expenses) 0
Net assets, July 1, 1998 | ] 0
Net assets, June 30, 2000 $ 0
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Section 8 Housing Assistance Program

Schedule of Revenues, Expenses and Changes in Net Assets
For the Contract Period: October 1, 1998 to September 30, 1999

Revenue:
Contract revenue $ 49,680
Expenses:
Administrative expenses 4,647
Housing assistance payments . A270
Total expenses 45,917
Excess revenue (expenses) 3,763
Net assets, Oclober 1, 1998 2,712
Net assets, September 30, 1999 $ 6,475
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Summer Food Service Program
|_ouisiana Department of Education
Schedule of Revenues, Expenses and Changes in Net Assets

For the Period: July 1, 1999 to June 30, 2000

Revenue:
Confract revenue $ 0o
Total revenue 0
Expenses:
Salaries 12,125
Fringe benefils 616
Travel 118
Food purchases 7,348
Other costs 3 2,877
Total expenses B 23,084
Excess revenue (expenses) | (23,084)
Net assets, beginning July 1, 1999 B 8,166
Net assets, ending June 30, 2000 I {14,918)
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Commodities Distribution
Louisana Department of Agriculture and Forestry

Schedule of Revenues, Expenses and Changes in Net Assets
For the Period: July 1, 1999 to June 30, 2000

Revenue:
Contract revenue 3 22,185
Commodities Received For Distribution _ 119,088
Total revenue 141,273
Expenses:
Salaries 7,880
Fringe benefits 861
Travel 3,792
Space costs 2,062
Communications 1,991
Other administrative costs 1,768
Value of commodities distributed 119,088
Total expenses 137,442
Excess revenue (expenses) 3,831
Net assets, July 1, 1999 13,501
Net assets, June 30, 2000 $ 17,332
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PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.
Jonesboro, Louisiana
Medicaid
Schedule of Revenues, Expenses and Changes in Net Assets
For the Period: September 1, 1999 to June 30, 2000

Revenue:
Contract revenue $ 14,056
Total revenue 14,056
Expenses:
Salaries 11,074
Fringe Benelits 959
FProgram Support | 1,175
Total expenses 13,208
Excess revenue (expenses) 848
Net assets, September 1, 1999 0
Net assets, June 30, 2000 $ 848

24




PINE BELT MULTI-PURPOSE COMMUNITY ACTION AGENCY, INC.

Jonesbhoro, LL.ouisiana
General Unrestricted Funds

Schedule of Revenues, Expenses and Changes in Net Assetls

For the Period: July 1, 1999 to June 30, 2000

Revenue:
Medicaid revenue
Donations - police juries
CHDO development fee
People unlimitied
Miscellaneous Income
Gain on disposal of vehicles
Program Reimbursements

Total revenue

Expenses:
Salanies
Fringe benafils
Travel
Supplies
Telephone
Utilities
Equipment
Insurance
Other

Total expenses
Excess revenue (expenses)
Net assets, July 1, 1999
Prior year adjustiment

Net assets, June 30, 2000

25

3,024
24,500
22,245

4,600

9,771

1,700
52,972

119,012

26,928
3,152
3,424

21,742
5,920
2,047
2,145
4,125

13,819

83,902

35,110

(35,602)

8,060

8,068
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James C. Rates

CERTIFIED PUBLIC ACCOUNTANT
612 BARKSDALE BOULEVARD
BOSSIER CITY. LOUISIANA 71111

MEMBE R | TELEPHONE
AMERICAN INSTITUTE QF ' (318) 742-5238
CERTIFIED FUBLIC ACCOUNTANTS FAX(318) 742-5766

Report on Compliance and on Iniernal Control Over I'inancial
Reporting Based on An Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

To the Board of Directors
Pime Belt Multi-Purpose Commumiy Action Agency, Ing.
Jonesboro, Louisiana

1 have audited the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc. as of and for the
year ended June 30, 2000, and have issued my report thereon dated December 20, 2000. 1 have conducted my audit
accordance with gencrally accepted auditing standards and the standards applicable to financial audits contained In
Government Auditing Standards, 1ssucd by the Comptroller General of the Untied States.

Compliance

As part of obtaining reasonable assurance about whether Pine Belt Multi-Purpose Commumnity Action Agency, Inc.’s
financial statements are free of matenal misstatement, § performed tests of its compliance with certain provisions of
laws, regulations, contracts and grants, noncompliance with which could have a direct and material cffect on the
dctermination of financial statement amounts, Howcever, providing an opinion on compliance with those provisions was
not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no
instances of noncompliance that are required to be veported under Government Auditing Standards.

Internal Control Over Fiancial Reporting

In planning and perforpnng my audit, 1 considered Pine Belt Multi-Purpose Commumty Action Agency, Inc.’s internal
control over financial reporting mn order o determine my audiing procedurces for the purpose of expressing my opinion
on the Nnancizl statcments and not to provide assurance on the internal control over fmancial reporting. My
consideration of the mternal control over financial reporting would not necessanly disclose all matters in the internal
control over financial reporting that might be materal weaknesses. A material weakness 1s a condition in which the
design or operation of one or more of the internal control components does not reduce 10 a relatively low level the risk
that misstatements in amounts that would be material in relation to the financial statements being andited may occur and
nol be detected within a tmely period by employces in the normal course of performing their assigned functions. |
noted no matters involving the internal control over financial reporting and its operation that 1 consider to be material
weaknesses. However, I noted other matters involving the internal control over financial reporting that I have reported
to the management of Pine Belt Multi-Purpose Community Action Agency, Inc., in a separate management letter dated

December 20, 2000,

This report 1s intended for the information of management, the Board of Directors and federal awarding agencies and
pass-through entities. However, this restriction is not intended to limit the distribution of this report.

P 7 B

[Dccember 20, 2004
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James C. Rates

CERTIFIED PUBLIC ACCOUNTANT
612 BARKSDALE BOULEVARD
BOSSIER CITY, LOUISIANA 71111

MEMBER | TELEPHONE
AMERICAN INSTITUTE OF - (318) 742-5238
CERTIFIED PURLIC ACCOUNTANTS | FAX{318) 742-5766

Report on Compliance With Requirements ‘@_IH]IiEI;lb]ﬂ to Each
Major Program and Internal Control Over Compliance in
Accordance With OMB Circular A-133

To the Board of Directors
Pine Belt Multi-Purpose Community Action Agency, Inc.
Jonesboro, 1.ouisiana

Comphance

I have audited the compliance of Pme Belt Multi-Purpose Communmity Action Agency, Inc, with the types of comphiance
requirements described in the U S0 Office of Managemoent and Budget (OMB) Circular A-133 Compliance Supplement
that arc applicable to each of its major federal programs for the year ended Junc 30, 2000. Pinc Belt Multi-Purposc
Conununity Action Agency, Inc.’s major federal programs are identified in the suminary of auditor’s results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirciments of laws, regulations,
contracts and grants apphcable to cach of its major programs 1s the responsibility of Pine Belt Multi-Purpose Community
Action Agency, Ine.’s management. My responsibidity 1s to express an opmion on Pine Belt Multi-Purpose Comumunity
Action Agency, Ine.’s comnpliance based on my audit.

I conducted my audit in accordance with generally accepied auditing standards; the standards applicable to financial
audits contained in Government Auditing Standards,; 1ssued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Thosc standards and OMB
Circular A-133 require that I ptan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a dircet and material effect on a major
federal program occurred.  An audit includes examining, on a test basis, cvidence about Pine Belt Multi-Purposc
Community Action Agency, Inc.’s compliance with those requirements and performing such other procedures as |
considered necessary n the circumstances. 1 believe that my andit provides a reasonable basis for my opinion. My audit
docs not provide a legal deterniination on Pine Belt Multi-Purpose Community Action Agency Inc,’s compliance with

thosc requirements.

In my opinion, Pine Belt Multi-Purpose Community Action Agency, Inc. complicd, in all material respects, with the
requirements referred to above that arc applicable (o cach of 1ts major federal programs for the year ended June 30,

2000,

Internal Contrgl Over Comphance

The management of Pine Belt Multi-Purpose Community Action Agencey, Inc. is responsible for establishing and
maintaining effective internal control over complhiance with the requirements of faws, regulations, contracts and grants
applicable to federal programs. In planning and performing my audit, I considered Pine Belt Multi-Purpose Community
Action Agency, Inc.’s internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine my auchting procedures for the purposc of expressing my opinion on
compliance and 1o fest and report on the mternal control over compliance in accordance with OMR Circular A-133,

My consideration of the internal control compliance would not necessary disclosc all matters in the internal control that
might be material weaknesses. A material weakness 1s a condition in which the design or operation of one or more of
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the internal contral components does not reduce o a relatively low level the risk that noncampliance with applicable
requirements ol laws, icpgulations, contracts and grants that would be material m relation to a major federal program
being audited may occur and not be detected within a timely period by employccs in the nonmal course of performing
their assigned functions. 1 noted no matters mvolving the internal control over compliance and its operation that |
consider 1o be a materisl weakness.

This report 1s intended for the information of management, the Board of Directors and federal awarding agencies and
. ' d - n n N - M [l - - E E
pass-through entitics, However, this restriction 1s not intended to limit the distribution of this repont.
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Iince Belt Multi-Parpose Community Action Agency, Inc.
Joneshoro, Louisiana

Sunmimary Schedule of Prior Audit Findings
June 30, 2000

There was one finding and guestion costs for the previous audit period ending June 30, 1999,

3.

Schedule of Findings and Question Costs
June 30, 2000

Summary of Audift Results

.

Pl
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Sy

0.

7.

The audilor’s report expresses an unqualificd opiion on the financial statements of Pine Belt Multi-
Purposc Community Action Agency, Inc.

No reportable conditions are reporicd in the Report on Compliance and on Internal Control QOver
inancial Reporting Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards,

No instances of noncompliance material 1o the financial statements of Pinc Belt Mult-Purposc
Commnunity Action Agency, Inc. were disclosed durimg the audit.

No reportable condition is reportable in the Report on Compliance With Requirements Applicable 1o
Liach Major Program and Internal Control Over Comphance in Accordance With Circular OMI3 A-

133.

The auditor’s report on compliance for the major federal award program for Pinc Belt Multi-Purpose
Community Action Agency, Inc. expresses an unqualified opion.

The programs tested as magor programns were: (1) Head Start Program CEFDA #93.600, Community
Sarvices Block Grant CFDA #93.569, and Emergency Food and Shelter Program CFDA #83.523.

The threshold for distimguishing Types A and 13 programs was $300,004,

Pine Belt Multi-Purpose Community Action Agency, Inc. met the 50% coverage rule with no reason
to make a determination whether the auditee qualifies as a low-risk auditee.

Findings - Financial Statements Audit

Nonce

(Continucd)
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Pine Belt Multi-Purpose Community Action Agency, Inc.
Jonesboro, Louisiana

Schedule of Findings and Qucstion Costs
June 30, 2000

C. Findings and Questioned Costs - Major Fedceral Award Program Audit

There were no lindings or questioned costs in the audit period ending June 30, 2000.
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Pine Belt Multi-Parpose Community Action Agency, Inc,
Jonesboro, Lowsiana

Schedule of Pror Andit Fandings For Lonisiana Lepislative Auditor
June 30, 2000

Summary Schedule of Prior Audit Findings

There was one audif finding in the previous audit for the year ended June 30, 1999,

There were cight management letier conpunents i the previous audit for the year ended June 30, 1999, as follows:

Prior Year Comment #1 - Board of Dircctors - Although Pine Belt’s cumulative deficits did decrease this year, this

again is a concern and commented again in the current managenent letter regarding the Board of Directors not meeting
as often as required.

Prior Year Comment #2 - Payroll Procedures - The central payroll office 1s now allocating the gross payroll and related

fringes properly 1o all programs.

Prior Year Comment #3 - Computer Opcrations - The Agency now has proper backup procedures in place to safeguard

—— = ra— -

the data stored on various comptlers.

Prior Year Comment #4 - Accounung Departiment Operations - The Agency’s accounting departiment obtained and
recorded all audit adjustments for the previous year’s audit,

PPrior Year Comment #5 - Programn Participant Apphcation Files - The Agency now has a imal review process in place

of all participant’s files.

_————— T T T e e
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the inventory was Jast taken.

Prior Year Comment #8 - Dishursements - The Agency has place procedures in place to assure that the proper general

- T R a———"

ledger account number has been recorded on all purchase orders.
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Pine Belt Multi-Purpose Community Action Agency, Inc.
Jonesboro, 1.ouisiana

Schedule of Current Audit Findings For Louisiana Legislative Auditor
June 30, 2000

Corrective Aclion Plan for Current Year Audit Findings

There were no findings for the year ended June 30, 2000.

There were two management letter conments for the current audit year ended June 30, 1999, as follows:

—_——

The Agency’s By-Laws require that the board mect at 1cast four times per year. The board mct only twice during the
fiscal ycar that ended June 30, 2000 and thercfore, 1t 1s my rccommendation that the board exercise due diligence in
holding the reguired number of incetings during the year, In conjunction with this issuc the board acting as the finance
commitiee can continue to monttor the Agency’s financial operations and its progress m chiminating the cwimulative

deficits of $(14,918).
Management’s Response

The Agency 1s considering a revision to its by-laws as follows: 1} the Executive Commattee will be anthorized to
convene 1 the event a quorum is not present with all busmess being discussed to be ratified via telephone polls of the
full membership; and 2) members failing to attend three consecutive meetings without just cause will be terminated with
replacenient members to be identified by the nominating conunitice as soon as possible to rectify the problem addressed

above.

Comment #2- Reporting to Copnizant Agencics

-

A comparison of {inancial reports to cognizant agencics to the program’s general ledger revealed that the report did not
reconcile with the gencral ledger. 111s my recommendation that these reports be reconciled with the gencral ledger and
that any variances be explained.

Management’s Response

Additional staff traoming will be provided for accounting personnel. Procedures will be further strengthened to included
the CFO as the responsible party to sign oft on all financial reporting after a careful review has been made of all

documaents.



